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SIMPLE PROJECT PLAN TEMPLATE

PROJECT TITLE START DATE
sl PROJECT DURATION
PROJECT MANAGER EMD DATE
arde 8 3a.00
TAEK STATUE ASSIGMED TOD Etmm END DATE DURATION in days
1 PROJECT COMCEFTION AND INITIATION Mat Started » a1/a7 01/08 1
- Project Charter Completa = 0108 o 2
~Project Charter Revisions in Progress - 01,/09 01/ 10 2
- Research 0n Hald * oo /1 ]
- Projections in Progress = 011 2 2
- Stakeholders Mat S1arted = mnz /13 2
= Gubdelimes inProgress. - 1y P b 01/14 2
= Project Inihiation Mot Started = 014 0s 2
2 PROJECT PLANNING Mot Started = 015 0116 2

- Scope & Goal Sefting fin Hold = 01/16 N7 z




